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Welcome to your
report.
Thanks for participating in the 2020 Australian
Financial Review BOSS Most Innovative Companies
competition.

Remember the staff survey that you
completed as part of the assessment? This
report contains your results, which made
up 40% of your overall score in the
competition, in addition to your responses
to the short answer survey, which makes
up 20% of your overall score. (The other
40% of your score was made up of the
innovation you described in your
submission.)
We designed this report with two uses in
mind:
• It will allow you to benchmark OrgX
against other organisations in your
industry, when it comes to innovation
performance.
• It provides you with recommendations
that are based on your results, to keep
improving your innovation performance.

If you have any questions about anything
contained in the report, please contact us
at mic@inventium.com.au

Who
completed the
innovation
survey?
700

Number of people at OrgX
that completed the survey.

Seniority:
Director / Executive

9%

Senior Manager

20%

Mid-level Manager

11%

Supervisor

4%

Employee

56%

Department:
Administration

0%

Customer Service

9%

Distribution

0%

Finance

9%

General Management

4%

HR

1%

IT

36%

Legal

1%

Manufacturing

0%

Marketing

7%

Operations

12%

R&D

1%

Sales

7%

Other

12%

Optimisation

The framework is a maturity
model, and represents three
levels of innovation maturity:
Foundation, Graduation, and
finally, Optimisation.

Communication

Positioning

(Quantifying your
innovation efforts)

(Turning innovation into
a habit and keeping it
top of mind)

(Being a thought leader
on innovation)

Graduation

The innovation survey is
based on Inventium’s
Innovation Framework
(pictured below). The
framework is based on
decades of scientific
research into the most
important drivers of
organisational innovation
outcomes.

Measurement

Resources

Strategy

Roles

(Allocation of time,
money, and other
things to drive
innovation)

(Aligning innovation
with organisational
strategy)

(Driving motivation
through job definition
and focus)

Foundation

Inventium’s
Innovation
Framework

Process

Climate

Capability

(The pathway from
mission to market)

(Employee perceptions
of the organisation)

(Skill building for
innovation)

Structure

Leadership

People
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Compared to all other
entrants in Technology, you
can see how OrgX performed
on each of the nine elements
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How do you
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Compared to all other
entrants that have 500+
employees, you can see how
OrgX performed on each of
the nine elements in the
Inventium Innovation
Framework.
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Key insights for OrgX.
OrgX

Average score across
Technology

Percentage of staff who believe their manager is
open to hearing their ideas.

84%

79%

Percentage of staff who believe there is an
innovation budget they can access to progress
their ideas.

55%

49%

Percentage of staff who believe customers sit
at the heart of the decisions you make as an
organisation.

95%

85%

Percentage of staff who agree with the
statement: I feel safe to take calculated risks,
even if I might fail.

85%

77%

Percentage of staff who feel they have enough
time to pursue new ideas and innovation
projects.

72%

69%

Recommendations

Foundation elements.
PROCESS

CLIMATE

CAPABILITY

6.1/10
Mid

8.1/10
High

7.6/10
High

This indicates that…
This indicates that your innovation process incorporates only some of the things that science
has shown to be best-practice innovation.
Without a formalised, best-practice innovation process, your organisation risks wasting
resources on ideas that the customer doesn't value and miss out on bigger opportunities.

Maximise your innovation output.
To maximise your innovation output, your focus should be on:
- Formalising your innovation process and ensuring all employees know when to bring the
customer in;
- Continue to educate employees about how to progress any customer frustration or ideas they
identify and how to keep experimentation cheap and quick;
- Review your innovation projects from the past 12 months and identify the biggest hurdles and
bottlenecks. Focus your next 12 months on minimising or completely removing these
restrictions.

Foundation elements.
PROCESS

CLIMATE

CAPABILITY

6.1/10
Mid

8.1/10
High

7.6/10
High

This indicates that…
Great work - you scored in the High range for your organisation's innovation climate. Your
climate provides the critical components that help organisational innovation to thrive.

Maximise your innovation output.
If you're keen to keep improving your innovation climate, consider looking at the following:
- Are there ways that you can make your employees roles a touch more challenging and
exciting? Perhaps you can give them more autonomy in the way that they work? Think of
ways you can bring this to individuals roles and roll it out in a 'trial' or organisation-wide;
- Are there one or two teams that don't seem to come up with many customer problems
or ideas? Are they coming up with ideas that don't get traction with their managers?
Identify the issue and educate them in how other teams are doing it.

Foundation elements.
PROCESS

CLIMATE

CAPABILITY

6.1/10
Mid

8.1/10
High

7.6/10
High

This indicates that…
Nice one - you scored in the High range for your organisation's innovation capability. You
are equipping your employees to tackle the challenges that come with innovation and over
time, you will reap the benefits.

Maximise your innovation output.
To level-up your already well-equipped employees, consider one or more of the following:
- Educate all of your employees with some day-to-day tools to increase their innovation
performance;
- Invite employees from different departments, different organisations and even different
industries to your ideation sessions for a new perspective;
- Train your senior leaders and your future leaders in the best way to drive innovation
from the top-down. Not only will you address todays innovation capability, but you will be
in good hands for years to come.

Graduation elements.
RESOURCES

STRATEGY

ROLES

7.9/10
High

10.0/10
High

5.1/10
Mid

This indicates that…
Great work - you scored in the High range for the resources assigned to
innovation. The time and money your organisation has committed to innovation
allows you to uncover and experiment with new ideas.

Maximise your innovation output.
To ensure that you use your resources to their full potential, consider the
following:
- Ensure there are formal processes for all employees to gain access to the
innovation budget;
- Provide means for all employees to have time and space to explore
opportunities or ideas that they identify.

Graduation elements.
RESOURCES

STRATEGY

ROLES

7.9/10
High

10.0/10
High

5.1/10
Mid

This indicates that…
Congratulations! You scored in the High range when it comes to your innovation
strategy. Your strategy is developed in a way that will help your organisation to
meet their growing ambitions.

Maximise your innovation output.
So you continue to drive innovation via a balanced, strategically aligned
strategy, consider:
- Reviewing your innovation focus areas every 12 months to ensure they align to
your growth targets;
- Diversifying your focus areas with targeted incremental, breakthrough and
disruptive missions;
- Continually keeping your innovation focus areas front of mind for the entire
organisation.

Graduation elements.
RESOURCES

STRATEGY

ROLES

7.9/10
High

10.0/10
High

5.1/10
Mid

This indicates that…
This indicates that your organisation provides some motivation for employees to
innovate. With some minor changes, your employees could become the driving
force for innovation at your organisation.
Without properly motivating your employees to get involved in innovation, your
organisation's investment in capability will be to no avail.

Maximise your innovation output.
To motivate your employees to be the best innovators they can be, focus on:
- Formally recognising positive innovation actions such as identifying a
customer's frustration or gaining learnings in a quick and cheap manner;
- Encourage your managers to reward innovation in their team on a regular
basis;
- Continually review employees innovation performance when reviewing their
KPIs and development goals.
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Optimisation elements.
MEASUREMENT

COMMUNICATION

POSITIONING

7.5/10
High

9.3/10
High

8.6/10
High

This indicates that…
Great work! You have scored in the High range when it comes to measuring
innovation. Your organisation takes a holistic approach to measurement, tracking
not only the traditional outputs but also inputs and moderating factors.

Maximise your innovation output.
To ensure you continue to drive innovation performance through a data-driven
approach, consider:
- Monitoring more advanced inputs such as where your ideas and opportunities
came from (external vs internal) and aiming to source a certain percentage
from external;
- Identifying

Optimisation elements.
MEASUREMENT

COMMUNICATION

POSITIONING

7.5/10
High

9.3/10
High

8.6/10
High

This indicates that…
Awesome - you scored in the High range for communicating innovation. Your
organisation makes it clear to employees what innovation is, why it is important
and how they can get involved.

Maximise your innovation output.
To continue harnessing communication to drive innovation performance,
consider:
- Ensuring every employee in your organisation understands your definition of
innovation;
- Identifying and sharing why innovation is so important for each team in your
organisation;
- Educating all of your employees in the best way for them to get involved in
innovation.

Optimisation elements.
MEASUREMENT

COMMUNICATION

POSITIONING

7.5/10
High

9.3/10
High

8.6/10
High

This indicates that…
Nice work - you scored in the High range when it comes to positioning your
organisation as innovative. Your employees see the organisation as innovative and
this drives customers and suppliers to do business with you.

Maximise your innovation output.
To continue to drive innovation through your organisation's positioning, focus
on:
- Sharing learnings from successful and unsuccessful experiments throughout
the organisation;
- Ensure every employee knows where the organisation is focussing it's
innovation efforts;
- Provide regular updates on key innovation projects.

So, what now?
01
Share this report with other
people in your organisation.
The first step to changing
behaviour is awareness.

02
Pick 2-3 of the 9 elements to focus on to begin
with. Work your way up the framework. For
example if your Foundation elements (Process,
Climate, Capability) are not all in the above
average range, start with those three and work
your way up to the Graduation row (Resources,
Strategy, Roles), and then finally the
Optimisation row (Measurement,
Communication, Positioning).

03
Commit to three actions you
will take in the next three
months to get the ball rolling.

Thanks for reading me!
www.inventium.com.au

Got a question?

mic@inventium.com.au

+61 3 9018 7455

